
North Carolina HIE  

Legal/Policy Workgroup Conference Call 

May 26, 2010 
 

 

 

The North Carolina Health Information Exchange (NCHIE)’s Legal/Policy Workgroup Conference 

Call was held from 12:00-1:30 p.m. on Wednesday, May 26, 2010. The public was invited to 

attend.  

Meeting Attendees – Workgroup Members 

Name Organization 

Moore, Jill (Co-Chair) UNC School of Government 

Atterian, Linda (Co-Chair) NC Department of Health & Human Services (DHHS) 

Anderson, Holt NCHICA 

Gilleskie, Alicia Smith, Anderson, Blount, Dorsett, Mitchell & Jernigan, LLP 

Gudaitis, Christy M. Duke University Health System 

Hoke, Chris Department of Public Health, NC DHHS 

Horton, Donald LabCorp  

Kung, Derek Williams Mullen 

Markus, Trish Smith Moore Leatherwood 

Morales-Burke, Barbara Blue Cross Blue Shield NC 

Phelps, Melanie NC Medical Society 

Romello, Miles High Point Regional Health System 

Santiago, Angie 3D Consulting & Disaster Management Services 

Smith, Doug Green County Health Care 

Trygstad, Troy Community Care of North Carolina 

Wright, Robin NC Consumer Advisory Council on Health Information  

Meeting Attendees – Members of the Public 

Bridges, Tom  (NCHIE Board Member) NC Association of Local Health Directors 

Roper, Bill  (NCHIE Board Member) UNC Hospitals/NC Academic Medical Centers 

Gerald, Laura -  

Hansley, Bill Duke University Health System 

Hunt, Eleanor North Carolina Nursing Association 

McGuire, Denny North Carolina Office of IT Services 

Minnich, John Computer Sciences Corp.  

Superville, Dr. Lenny -  

Weneger, Andrew NCHICA 

Wilson, Chris H.  NC Office of MMIS Services 

Wood, Angela Coastal Carolinas Health Alliance 

Staff 

Alan Hirsch NCHIE 

Anita Massey NCHIE 

Sandra Ellis NCHIE 

Bob Belfort Manatt Health Solutions 

Brenda Pawlak Manatt Health Solutions 

Allison Garcimonde Manatt Health Solutions 
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Agenda 

 

� Update on Workgroup membership  (including information regarding the addition of new 

members to the Workgroup following the May 14, 2010 NCHIE Board meeting) 

� Review Workgroup charter 

� Review Workplan 

� Review schedule of upcoming meetings 

� Overview of state HIE policies in New York and Rhode Island 

 

Items of Business 

 

Discussion of Charter: 

 

� See Charter document dated 5.26.10 

� The Charter is intended to serve as a general guiding document that attempts to capture the 

charge of the Workgroup and the approach to its carrying out the work via three subcommittees 

(Legal, Policy, and Security). 

� The Charter is an important element of NCHIE’s public transparency policy and frames the 

general issues that the workgroup will deliberate, particularly for those stakeholders and 

members of the public who want to listen to or attend meetings.  

� The Charter is not intended to be a detailed workplan.  

� Specific to the Charter, Workgroup participants requested: 

o The expansion of the Workgroup’s current charge to identify barriers for data exchange 

between states (interstate barriers) to also include specific language on identifying barriers 

to exchange within state (intrastate barriers). 

o The addition of “education” under “consumer outreach and engagement process.”  

o Item for discussion – should consumer outreach, engagement and education efforts be solely 

focused on consumers or is this group also tasked with outreach, engagement and education 

efforts related activities for providers?   Should “consumer” be changed to “stakeholder”? 

� Discussion included whether the charge of the Workgroup should include developing 

mechanisms for compliance to the policies recommended by the workgroup. Given the first 

phase of work for this Workgroup centers on recommendations related to the drafting of the NC 

HIE Operational Plan, the group discussed the need to focus on a narrow scope of work to be 

completed between now and August 2010, and that some important responsibilities such as 

detailed policy drafting and compliance plans would fall under a later phase of work not 

included in this Charter or Workplan. 

 

Discussion of Workplan: 

 

� See Workplan document dated 5.26.10 

� The Workplan is intended to be a fluid document that gives direction regarding the discussion 

topics and issue decisions that each subcommittee will focus on. Subcommittee 

recommendations would be sent to the full workgroup for consideration on a rolling basis. 

� Given the number of complicated issues to be discussed and resolved by the Workgroup, the co-

chairs and Manatt proposed weekly meetings (or conference calls) of each subcommittee. The 

full committee will meet together less frequently and usually in person. 
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� Specific to the Workplan, discussion included: 

o Should the legal committee also look at state data security laws?   

– Manatt advised the subcommittee should decide and noted it seemed reasonable and 

appropriate. 

o Should the Workgroup address policies or procedures for the correction of data or patient 

access to data?   

– Manatt responded that patient access is part of the workplan and will be addressed in 

later weeks. In terms of amendments or corrections to data, that issue is open for 

discussion by the Workgroup. Manatt noted that typically amendments of records will 

happen at the individual provider level rather than through the statewide HIE entity but 

the workgroup should further discuss the issue.  

– Workgroup participants suggested a framework for how corrections would be addressed 

and the consideration of a possible notification clause around data corrections by 

business associates in agreements. 

� The Workgroup recommended reconciling the Workplan and Charter given discussed revisions 

to each and re-circulating to the full workgroup. 

 

Goals of Workgroup between now and August: 

 

� The Workgroup will be tasked with making recommendations to the NCHIE Board.  Where the 

subcommittee and/or Workgroup is able to come to consensus on issues, those 

recommendations will be presented as Workgroup-endorsed recommendations. Where the 

subcommittee and/or Workgroup is not able to come to consensus, the different points of view 

and rationales will be presented as such to the Board. 

� The goal for the Workgroup is to be as definitive as possible in recommendations;  for those 

issues that fall outside of the project timeline, reference will be made in the Operational Plan to 

open issues that need additional attention later in the year and explain the process that will be 

used to resolve these issues across the coming year. 

 

Comparative Overview of State HIE Privacy and Security Policies: 

 

� Manatt presented a high-level walkthrough of state HIE policies and procedures from New York 

and Rhode Island to orient the workgroup regarding the types of policies that have been created 

by states that are further along in the state HIE development process.   

 

 

Additional Discussion  

 

� The group discussed that meeting information will be pushed out via email and that a first-phase 

NCHIE website will be launched in the coming weeks.  

 

� Alan Hirsch commented that the Workgroup has an opportunity to leverage the knowledge and 

experience of Manatt staff as a resource but the responsibility of the members on the Workgroup is 

to build something that is right for NC and to be active participants in the process. 
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Key Decisions 

 

� The Workgroup recommended revising its charter to include a focus on identifying intrastate, in 

addition to interstate, barriers to data exchange.  

 

� The Workgroup recommended revising its charter to include a focus on “education” under 

“consumer outreach and engagement process.” 

 

� The Workgroup recommended reconciling the Workplan and Charter given discussed revisions 

to each and re-circulating to the full workgroup. 

 

 

Action Items/Next Steps 

 

� Revisions to Charter and Workplan will be made and the documents will be re-circulated. 

� Jill Moore will initiate legal scan in advance of June 8 subcommittee meetings. 

� Linda Attarian will send materials from May 13, 2010 workgroup call to new members. 

� Manatt will circulate recommended reading list. 

� Co-chairs will circulate updated Workgroup and subcommittee membership list with contact 

information. 

 

Next Meeting 

 

� The Workgroup’s Legal, Policy and Security Subcommittees will meet on June 8th.  

– Location for in-person attendees, TBD  

– Dial-in information for those wishing to participate via phone:  

• 1-866-922-3257,  Participant code:  654 032 36#   

 

 


